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EVEE The challenge
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3,500

citizen queries annually per agent
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Secretary
Wisconsin Department of Revenue

aws ‘

N >) © 2025, Amazon Web Services, Inc. or its affiliates. All rights reserved. Amazon Confidential and Trademark.



i

If we have data, let's look at
data. If all we have our
opinions, let's go with mine.

Jim Barksdale, Retired Tech Executive
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TOTAL REVENUE

$20,973,997,000

CUSTOMER PHONE CALLS

757,508

TOTAL TAX RETURNS FILED

6,925,881

LOCAL GOVERNMENTS SERVED

1,925

TAX & STATEWIDE DEBT COLLECTED

$388,765,606

LOTTERY TICKETS SOLD

188,540,950

Mission:

Strengthen Wisconsin through fair tax and lottery
administration, while educating and serving the
public, our customers, and communities.
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Values:
 Integrity « Knowledge
e Innovation « Empathy

e Inclusivity  « Security T
Revenue



Culture of Innovation

Customer Focused

3 @

Secure Accurate Fast

Workforce Driven
(Appreciative Inquiry)

Keep Moving Engage Trust
Forward and Enable
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Data-Driven
Innovation
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Tax Refund Audit
Fraud Selection
Customer Debt Collection
Service Actions
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Amazon Connect - Call Center

$
Workshop to Go-Live 60% Cost Savings
FOUR Months
33% Decrease in Peak 0 Outages
Season Hold Time Since Launch
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Amazon QuickSight—Tax Processing —

Suspended Field Count With Adjustments
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Homestead Credit

Over Payment

Eamed Income Cr...

Tax Paid to Othe...

Nonrefundable cr...

Veterans and sur...

Estimated Payme...

field_name

Net Tax

Standard Deduction

Amount Previousl...

Additional child...
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1.74K 2.46K

1.14K 1.96K
0.98K 1.84K
1.24K
3K 6K 9K

field_name (Count)
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Boolean Fie...
497K 16.48K

B Change
No Change

W Other

12K 15K 18K

Revenue



Amazon QuickSight
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Data to insights

e the problem you

We want to determine how affective our business rules are. By doing this, we want to ensure that we
minimumize the amount of returns that suspend that do not have a change to the associated line on
the return. Also, we want to ensure that by changing any rules, we minimumize the effect on refunds

he Data pane to add more dat

What changes could we make to suspend less returns related to line...

What changes could we make to suspend less returns related tn lin~ 27
other state on schedule OS also banw— - = 7
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jions in our current system.

ential candidates for
« The current suspension rul

ntion O
returns to be suspended. 2 Rete . 3
« Modifying these rules could 3 A decrease in aver
maintaining necessary checks| :

‘an in significa
Summary of results: A.A redUCthﬂ n Slgnlf
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. ct show
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ntial reduction
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potentially leading t
field adjustments for previousl

he substa
Step 2: We'll examine the feat Oﬁset by t erience‘ suspension_count avg_field_change total_field_change
states (TPOS), focusing on the .= C and taxpayer exp
triggering these suspensions. T efflClen Yy OVRPAY | 2 8531
suspensions and their impact. TPOSTX| 10
Assumptions:

-5556.73 -47404446

-458.12 -2557710
« The rule "TPOSTX | 10" is the most frequent cause of TPOS-related suspensions, affecting a

HWRA | 1 -346.03 -1285503
significant number of returns.
« A large majority of returns have no tax paid to other states (TPOS amount < 0), which may indicate EICPR| 2

- 1572087
potential for reducing unnecessary suspensions.

ESTPAY |1 -94874
« The current suspension rules may be overly strict, leading to a high number of suspended returns
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Amazon Web Services

ORORONC)

Innovation Community Security Capabilities
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Operational

expertise



Wisconsin State Laboratory of Hygiene

Infectious Diseases

Newborn Screening

Cytogenetics

Biochemical Genetics

Cytology and Cytotechnology education
Environmental Chemistry and Microbiology
Radiochemistry

Toxicology

Industrial Hygiene/Occupational Health
Laboratory Proficiency Testing




Dr. Ke

Senior Genomics and Data Scientist
Wisconsin State Laboratory of Hygiene
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The Customer Journey
lﬁ CLOUD-NATIVE
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accenture Deloitte.

. \
Cloudwick solvo
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e Amazon Bedrock Guardrails Automated
Reasoning Checks

* Amazon SageMaker Unified Studio
* Bedrock Knowledge Bases

DemOS * Amazon Bedrock Multi-Agent
Collaboration

* Amazon Transform for VMware

e Amazon Transform for .NET

—> Stop by “Ask the Expert” booth
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Compete and win a prize!

AWS Skill Builder

TRIIA

1:00 - 1:15PM
Training & Certification Booth
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Tracks and breakout rooms

Track

Breakout room

Learning Goals

Al/ML

Varsity 1+2 (keynote room)

Al governance, capabilities, and public sector
applications

Cloud Fundamentals Industry Infrastructure and technology modernization
frameworks and practical strategies
Data & Analytics Northwoods Building a modern data strategy to move, store,

share, and analyze data; using Gen-Al tools to
maximize data value

Executive

Fifth Quarter

Strategies, visions, public sector trends and best
practices for leading teams through cloud journey







